Positive Feedback: 7 Step Process


“What do you think?”    Listen and discuss





“Because it would…”    Tell why you think the change will fix the problem or help the situation.





“I would like…”    Describe the change you are seeking.





[PAUSE for discussion]…    Allow time for the other person to reflect and respond.





“Because…”     Say why you are affected based on who you are, or why what happened affects your work.





“I feel / felt / It affected (me / my job) this way…”    Tell how the other’s behavior, or the situation which occurred, affects you or your work / project.





“When you / When this happened…”     Describe the behavior or situation, which occurred in a specific and factual manner.
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