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Management Mentorship Program 

Mentor Contract

Relationship

I have voluntarily entered into a mentoring relationship.  I will always use my best judgment when advising my mentee, and will openly discuss my managerial techniques and experiences for the purpose of contributing toward my mentee’s professional development and job success.  I agree to attempt to work through any communication challenges or relationship conflicts that may arise during the relationship, but understand that I can terminate this relationship at any time by contacting Employee & Organizational Development.  I may or may not be matched with a different mentor.  

Confidentiality

I understand that confidentiality is critical to developing a trusting mentoring relationship.  Consequently, I agree to maintain the confidentiality of the personal and business experiences my mentee shares with me.  Furthermore, I understand that my mentee will uphold the same standard of confidentiality.

Time Commitment

I commit to working with my mentee at least two to four hours each month.  The formal relationship will not exceed one year, though an informal partnership may extend beyond one year according to the needs and interests of both the mentee and myself.

Expectations:

I will hold myself to the expectations as outlined in the mentorship companion manual. I will work with my mentee to create short-term and long-term objectives helping him or her to develop strong managerial competencies.

I understand and agree to the terms on this page.

_____________________________   

__________________________

Name






Signature

___________________


Date

